
BRENT SPENCE BRIDGE PROJECT 
AESTHETIC COMMITTEE CHARTER 

 
 
The Ohio Department of Transportation (ODOT) and the Kentucky Transportation Cabinet (KYTC) are acutely aware of the communities’ 
desire to provide for an aesthetically pleasing corridor through the Cities of Cincinnati, Ohio and Covington, Kentucky.  Because ODOT and 
KYTC also believe that transportation projects can be attractive as well as safe and efficient, the Brent Spence Aesthetic Committee shall be 
established.  The States are looking for a context sensitive solution that involves a collaborative, interdisciplinary approach in which citizens 
and agencies are part of the planning and design team.  Context sensitive solutions ask questions first about the need and purpose of the 
transportation project, and then address equally:  safety, mobility, and preservation of scenic, aesthetic, historic, environmental, and other 
community values.  The Aesthetic Committee is tasked to provide assistance to the transportation agencies and the project Advisory 
Committee in achieving a desirable result. 
 
The Aesthetic Committee shall provide assistance and input on the project corridor’s vision, and shall be guided by the following general tenets: 
 

• The committee shall provide to the advisory committee aesthetic guidelines and recommendations to be incorporated into 
the project’s design.  Overall design decisions for the project and design features based upon the aesthetic guidelines 
and recommendations shall be made by the agencies and advisory committee. 

• Decisions need to be, financially feasible, and capable of being implemented. 
• Safety shall not be compromised. 
• All design standards with regards to lighting, signing, and geometry shall be followed. 
• Bridge structure types will be selected in accordance with current ODOT and KYTC requirements.  The Aesthetic 

Committee will provide input on the aesthetic treatments of the selected alternative. 
• Aesthetic treatments shall focus on pattern, color, texture, shape, lighting, and landscaping as opposed to adding 

extraneous elements solely for the sake of appearance. 
• Funding considerations shall include initial costs and future maintenance costs. 
• Aesthetic improvements can be achieved with minimal increases in anticipated construction cost; typically a cost of 1% of 

the total construction cost is allowed for aesthetic treatment. 
• The state agencies shall have final approval and authority over inclusion of recommended aesthetic treatments and their 

necessary funding.  Additional sources of funding may be identified or developed by the Aesthetic Committee to 
supplement the funding provided by the state agencies.  The States shall approve the use or make stipulations in the use 
of these additional funding sources. 

 
Committee Membership and Roles: 
 
The committee shall be made up of representatives from various community groups and organizations from both States.  In addition, the 
Transportation agencies and the project consultant (Project Team) shall also be represented.  The size of the committee is limited to twenty-
five members to facilitate productive meetings.  The membership of the committee was developed by the Project Team to insure equal 
representation from each sate and to provide the necessary expertise.  The membership list for this committee is attached.  The Aesthetic 
Committee shall be a sub-committee to the project’s Advisory Committee.  Because of this structure, the Aesthetic Committee shall be chaired 
by an individual representing one of the members of the Advisory Committee.  The Project Team has selected The City of Cincinnati Architect 
to chair this committee.  The Advisory Committee Membership list is also attached to this charter.  The States will have final authority on 
decisions affecting membership of the committee. 
  
The Aesthetic Committee Members shall be responsible for developing the vision for the project and associated goals, developing methods to 
reach consensus on the aesthetic vision, provide recommendations to the project team on aesthetic treatments, communicate decisions back 
to their respective agencies/constituents, and identify project issues and community values.  The Project Team shall be responsible for 
developing the schedule for the project as well as determining specific points for aesthetic committee input.  The Project Team is also tasked 
with insuring communication between the Aesthetic Committee and Advisory Committee is maintained.  In addition, the Project Team will be 
responsible for documentation of meetings, recommendations, and decisions of all issues with respect to the committee and project. 
 
Decision Making Process: 
 
The Aesthetic Committee shall operate by consensus whenever possible.  Consensus does not necessarily mean agreement or active support 
by each member.  Those not objecting are not necessarily indicating that they favor a decision, but merely that they can “live with it.”  In the 
absence of consensus, a majority of two-thirds of the members present is required for approval of an action/recommendation.  A quorum of 
nine members is required for any decisions to be made.  Participation in the aesthetic committee is limited to its members.  All meetings are 
open to the public, and non-members shall attend as observers and may be invited to offer comments, if time allows.  All actions and 
recommendations shall be taken by the Project Team to the Advisory Committee for concurrence.  Final decisions on actions and 
recommendations shall be made by ODOT and KYTC. 


